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NOTE:

NEW ZOOM WEBINAR
PASSCODE: ehealth
DIAL IN BY PHONE:

US: +1 669 900 9128
OR: +1 253 215 8782

WEBINAR ID: 858 7399 5343

PASSCODE: 4946171

IF YOU ARE EXPERIENCING AUDIO OR PRESENTATION DIFFICULTIES DURING THIS MEETING, PLEASE
TEXT ISSUES TO
Monique Berry at 720-862-7733



https://us02web.zoom.us/j/85873995343

March Agenda {8 | OeHI

Office of eHealth Innovation

m

Open

Call to Order 12:00 5 mins
. Roll Call and Introductions

. Approval of February Minutes

. March Agenda and Objectives

Kaakpema "KP" Yelpaala, Chair

Announcements 12:05 10 mins
. Lt. Governor Office Updates

. OeHI Updates-eHealth Commission Updates

. Decision Items & Action Items

Lieutenant Governor Dianne Primavera

Stephanie Pugliese, Director, Office of eHealth Innovation (OeHl)

eHealth Commission Members

New Business

OeHlI Projects and Roadmap Goals Crosswalk 12:15 30 mins
Stephanie Pugliese, Director, Office of eHealth Innovation (OeHl)

Executive Session on Colorado Sunshine Laws, Conflict of Interest, and eHealth Commission Charters and Bylaws- separate Zoom link for Commissioners only 12:45 50 mins
LeeAnn Morrill, First Assistant Attorney General

eHealth Commission Charter and Bylaws Discussion and Vote 1:35 10 mins
Kaakpema “KP” Yelpaala, Chair

Public Comment Period 12:45 5 mins
eHealth Commission Meeting Closing Remarks 12:50 10 mins
. Open Discussion

. Recap Action Items

. Future Agenda Items

. Adjourn Public Meeting
Kaakpema "KP" Yelpaala, Chair



‘@ OeHI

Office of eHealth Innovation

Remarks from Lieutenant Governor

Dianne Primavera




Announcements & OeHI

OeHI and eHealth Commission Updates

= OeHI Team Openings = State Health IT Updates

= Commissioner Updates

Note: If you are experiencing audio or presentation difficulties during this meeting, please text 720-862-7733
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OeHlI Projects and Roadmap Goals
Crosswalk

Stephanie Pugliese, Director, OeHI




Crosswalk Preview
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= Project
: Workteam/ , S5 Past OeHI Past S
Romdmap WY core |, SUTSHLOSHE | proect Comtacton Prjec Succsss etic/ Objctives/ e P "ECE!  workiroups, | randmop guat | PO e
Initiative Service € e Status Subcontract Focus (TBD) grots Investmen Taskforces or Alignment °
& Due Date 5 Taskforce rs Involved & Alignment
or Sl t/ Budget Committees
(TBD)
- Access to
HCPF - Adoption of CCMCN analytic Information
Accessible and Technical Assistance Hontiadiit tools/dashboards and technical assistance - Coordinated _Affordabla
Affordable Health and Support for Work In with CRHg through Rural Connectivity for up to 10 - Michelle Mills In-Person, Virtual High-Quality Care
IT and Information RHCs/CAHs - $450,000| Progress "~ |RHC/CAHSs. and Remote gh-t Ly
> subcontractin ESE : - Equity for All
Sharing - Due June 2023 with CCMCN |- HIE connectivity for RHCs and CAHs Services
g (technical assistance) - Creating Health
Equity
- Access to
Best Practices for {nézg? daigg?e d
Health Information i Potecii Mol
Cybersecurity N/A oy Remo,te - Equity for All
Threats and Coriias
Incidents - Creating Health
Equity
- OeHI:
Innovation
Response Team
- Art Davidson :Ir'zls:r::gce (IRT)
M : =Mona Baset Bi-Monthly - Coordinated - Affordable
Innovation Resource - Colorado Telehealth Provider Survey - Kaakpema ; : ; 5
OIT and OeHI : B : 34 Projects |Workgroup In-Person, Virtual High-Quality Care
Center and Support : (publish 2021 findings and field/publish Yelpaala : ]
Broadband and Telehealth Contract | contracting | .0 e 2" 5022 surve ) < Kevin in 2020 - OeHI: State and Remote - Access to
Virtual Care Access C R A Pending |with SIPA and Y) totaling $2 |Telemed Services Whole-Person
Development - : - Plan for a Colorado Innovation Resource Stansbury == A
Prime Health : Million Workgroup - Creating Health Care
$220,000 - Due June Center - Rachel Dixon : : 3
= : (different from Equity - Equity for All
2023 - Michael
Archalots IRT above?)
- HCPF:
Telemedicine
Stakeholders
Workgroup

Note:

Full Crosswalk includes all 20 initiatives

outlined in the 2021 HIT Roadmap
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- Alignment - All current OeHI project investments aligh with
one or more of the Updated Health IT Roadmap initiatives.

- Opportunities - Some Roadmap initiatives are incomplete or
are not being addressed by current OeHI project investments.

- Next Steps
. Gap Analysis
- Prioritization
. Defining Success




Crosswalk Next Steps & Questions #£ OeHI

- Gap Analysis

. Determine what other work (

public or private) is already

underway that OeHI| and the eHealth Commission can leverage

and engage.

. |ldentify gaps to address wit
feasibility within the next t

nin Roadmap initiatives and
nree years.

. Assess whether current Oel-

|-funded activities are fully

addressing the priorities and what additional work or changes
are needed in the next three years.

- Next steps

. OeHI and Commission chairs to focus and prioritize the scope of
the gap analysis to be completed in the next 2-3 months, using
Roadmap values and the Commission’s prioritization matrix.



OeHl Roles: Stewarding the Work #& OeHI

= Aligning Policy, Funding, and Services Decisions

= Align, integrate, and coordinate the policy, funding, and technology investments for the state’s health agencies

= Establish and jointly lead a technical architecture review committee for all state-funded health IT projects

=  Community Engagement

= Support efforts for direct collaboration and coordination across state agencies and with community partners

= Governance

= Build upon and expand the Statewide Health Information Governance Committee to address Roadmap goals

= QOperationalizing Policy, Funding, and Services Decisions
= Offer venues for investing in innovative solutions and promote policy solutions at the state level
= Advise state agencies on their implementation efforts with strategic support from the Commission

= Embed staff within departments as needed to provide additional capacity and support

=  Monitoring for Accountability
= Monitor project and contract management to keep the big picture goals in mind while meeting deadlines

= Coordinate partners, provide financial support for the work, and ensure end users are getting what they need
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Executive Session:

Commission will return by 1:35
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PUBLIC COMMENT PERIOD
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CLOSING REMARKS




